QUARTERLY PROGRESS REPORT

QUARTER ENDING:  6/30/2006

EPA GRANT XA – 83312101

Grantee:  Small Business California

EPA Project Officer:  Kate Lewis

Grant Project Manager: Hank Ryan

This Report will address the grant period from June 8, 2006, the date of the award, to June 30, 2006, the end of the quarter, and certain pre-award activities for which budget authorization has been received and for which expenses have been accrued.

Work Status and Work Progress
Major focuses of this Project are: encouraging the purchase or lease and the financing of more energy efficient equipment in the food service industry, encouraging the development of loan programs through utility companies for energy-saving investments by small businesses (On-Bill Financing), and educating small businesses in the availability and range of utility-based rebate programs for increasing energy efficiency.  These obviously are not programs controlled by SBCalifornia or the Energy Efficiency Market Transformation Project, itself.  It is the task of the Project to leverage EPA funds by using EPA grant money to assist others in creating and funding end-user programs of their own and by educating end-users in the availability and benefits of existing programs.

We have made substantial progress in these areas even in the short time we have been working on the project.

1. Food Service Equipment Purchase or Lease

We have developed and posted on our website a comprehensive and clear schedule of utility rebates for energy efficient food service equipment purchases.  (Note: as of today, July 28th, the schedule page is down on our website for updating and revision.)

We have made a presentation to a major food service equipment distributor, Ledyard, and participated in their food service industry show, educating food service equipment buyers on the benefits and the potential rebates for purchasing energy efficient equipment.

We have also conferred with another major food service equipment distributor, Meyers, preparatory to engaging in programmatic activities with them.

2. On Bill Financing

Through meeting with utility companies, we have already achieved wide acceptance of the On Bill Financing (OBF) concept.  Southern California Edison, Southern California Gas, and San Diego Gas and Electric are now working to roll out OBF programs.  We are working with them to ensure that it is instituted in workable manner for small businesses.  We are also working with PG & E, who is working through a third party provider/lender, and we are working to spread the program to smaller and to municipally owned utility companies.

We have also made presentations to various small business and municipal groups, including the Los Angeles Small Business Commission, and we have developed both energy and grant pages on our website.( http://www.smallbusinesscalifornia.org/resources.htm#Energy and http://www.smallbusinesscalifornia.org/EPA%20Grant.htm)

We are somewhat concerned over the time-lag and the pace of change in the field since our original investigations and consultations preparatory to developing our grant proposal, so we will, in the next quarter, be revisiting some of our original contacts in the utility companies and food service equipment distributors to update our approaches.

Anticipated Activity 7/1 –9/30

In addition to re-analyzing existing problems, opportunities, and approaches, we expect during the next three months to:

A. Continue to work with the major utility companies to develop OBF programs which are workable for small business

B. Begin work with utilities and other lenders to develop lease, in addition to purchase, programs

C. Continue to work with major food equipment distributors to reach through to their customers at point of purchase.

We will also be developing web pages to publicize and explain the availability and range of utility-based rebate programs for increasing energy efficiency, and the investments that small businesses have made in these programs through their payments for Public Goods Charges on their utility bills.

Budget Analysis

In the pre-award period and the days in the first quarter of the grant award, we have accrued costs of  $ 7052.  ($5444 pre-award, $ 1608 June)  This is 11.5% of our total award, expended in 2.7% of the grant period.  This is not unusual.  Expenditures during this period not only included several months of pre-award efforts, they also included set up costs and supply purchases.  We anticipate that expenditures will average no more than $ 4800 per month for the remaining 11.2 months of the grant period, holding total costs well within award totals.

Accomplishments

We are pleased with the pace of our accomplishments. On Bill Financing has quickly achieved accepted status with the major investor owned utilities. Given that access to capital is a major problem for small businesses, this program can be a significant contributor to energy efficiency – if it is handled in a manner which is both accessible to small businesses and cost-effective for the lenders.  We will be working to help achieve these objectives.

We have made significant inroads into contacting and informing participants in one of the most notoriously fragmented industries, the food service industry.  However, because they are so fragmented and so isolated, much work remains to be done in getting the energy efficiency message out.

Whereas we have not yet strongly focused on publicizing PBC rebate opportunities, where we have been able to do so, our message has been well received.  We look forward during this calendar year to accomplishing a great deal in this area.

Respectfully submitted,

Hank Ryan, Project Manager

Small Business California

