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This Report will address the grant period from January 1, 2007 to March 31st, 2007, the end of the quarter.

Work Status and Work Progress
Major focuses of this Project are: encouraging the purchase or lease and the financing of more energy efficient equipment in the food service industry; encouraging the development of loan programs through utility companies for energy-saving investments by small businesses (On-Bill Financing); and educating small businesses in the availability and range of utility-based rebate programs for increasing energy efficiency.  

The status and progress of our work in these areas during the 1st quarter of 2007 is:  

1. Food Service Equipment Purchase or Lease

We still view site visits to distributors as one of the most direct paths towards helping to encourage energy saving and energy efficient activity.  Each site visit is followed up by an email, with a copy to the applicable IOU Food Service  Representative and by a mailing of information that supports the discussions that occur at each site.  Last Report we discussed the fact that there were over 900 Food Service Equipment distributors listed in California Yellow Pages.  We have now narrowed that list by determining that only about 100 are significant or mainstream ( e.g., not stainless steel fabricators shopping for a market). Of those 100, we have now visited 54 FSE distributors, or slightly over half.  For an up to date list of FSE distributor site visits see:  http://www.smallbusinesscalifornia.org/FSE_site_visits.htm 

As a result of discussions with Hospitality Industry representatives, we have also developed an additional approach to Purchase/ Leasing/Rebate activities: a suggestion that the State, through their approach to liquor licensing, encourage the purchase of Energy Star equipment through the use of incentives in the permit process.  This proposal was developed and presented in an Op-Ed piece, printing in the December 14th issue of the San Francisco Examiner, and picked up by the Flex Your Power website. .  (See http://fypower.org/news/?p=735) Flex Your Power is California’s utility-funded, Energy Star Award-winning, energy efficient marketing and outreach campaign. Due to this developing relationship, we anticipate that we will be cooperating more with Flex Your Power in the future.  We are also incorporating our liquor licensing proposal into our broader presentations.

Updates:  The “Smart Signals” initiative  has been the focus of continuing work by including the proposal into the 2009-11 CA Program Planning filings from SB-Cal which means meetings will be taking place with interested parties including the utilities to see where support may be for this.  It is significant that we’ve received a suggestion from one utility that they will pay DABC for the FTEs this initiative would cost.  This is the basis for us to ask the Director of DABC for consideration of this measure.

In addition to these efforts, attendance at the CA Climate Registry Conference, the CA utility meeting with CEE, CPUC pre-hearing conferences have all provided venues to keep offering this initiative and to broach the broader question of how pro-active regulations can combine with market mechanisms to influence the uptake of energy efficiency.  

Our request for DABC to offer fast track applications for ENERGY Star equipped applicants also delivers a mechanism that allows CA Publicly Owned Utilities a “way in” to EE in the FSE area by simply supporting the DABC FSE costs proportionally to the number of ratepayers affected.  This means that pro-active utilities IOU or POU who elect to use this smart signals tool in an active manner can register their success simply by comparing the ratio of Energy Star Applicants from their service territory with the ratio of ratepayers in their service territory against all other ratepayers.

We have also made continuing progress toward our goal of including equipment leasing in an effective rebate program.  While attending the Food Service Training Center Annual Meeting, we were able to discuss leasing rebates with SoCal Gas and PG&E representatives, and discovered that PG&E has a leasing rebate program in place – but unknown !!  We have been able to begin to publicize this program to Food Service Equipment distributors and to the other utilities.


While starting on a solution to old problems, we have also been diligent in expanding our project to include new problems.  A substantial amount of the Food Service equipment purchased is actually used and/or refurbished equipment.  Improved energy efficiency and rebates for improved energy efficiency in the food service industry cannot be fully achieved until the issue of used equipment is addressed.  We have opened discussions with both San Diego and SoCal on the used equipment issue.  SoCal had distributed an RFP to explore solutions in this area, but had received no responses.  We were able to take the SoCal RFP to a major FSE Distributor ( Inland Restaurant Supply), who became quite interested, and had substantial ideas to contribute concerning possible retrofits, specs, and other solutions.  We are continuing to follow up on this issue.

Progress on this issue has been hampered by personnel changes at SoCalGas that moved the primary support person to another area within the company.  Meetings in April with SDG&E /SoCalGas will bring this opportunity back up to determine the best approach for future development.
In last Quarter’s Report, we indicated that we intended to broaden our activities by contacting and including the Municipal Owned Utilities, which have recently been brought under California’s legislative mandates to create and act on energy savings targets.  We have successfully contacted the Sacramento Municipal Utilities District, SMUD, and have been enthusiastically received. SMUD has agreed to attend the January 18th meeting of the Consortium for Energy Efficiency along with the Investor Owned Utilities.

Based on our invitation, Richard Oberg from SMUD attended the CEE meeting, marking the first time this has occurred for that utility.  We’ve now invited SMUD to meet at PG&E’s FSTC facility to dig deeper into opportunities for collaboration.  We’ve also addressed specific FSE areas of interest with SMUD.

We have continuing to be a major force in bringing together Food Service Training Center programs and the Building Operator Certification program, and in trying to move toward the goal of obtaining Impact Savings Credits from the CPUC for the Certification program.  We were able to address these issues in several conference-emails with BOC and FSTC administrators and in a Webcast  put together by the Building Operator  Certification program.  The BOC program has agreed, among other things,  to request information from all new BOC attendees regarding whether there is a food service component in their facility and how large that component is.  This knowledge will help lay a basis for impact valuation by the CPUC of energy savings generated by BOC graduates. Funding from the energy savings credited toward the BOC program would be targeted towards supporting the deeper penetration of FSE education for more business types.  This effort is likely to initially affect larger institutional users such as prisons, hospitals, and educational institutions, which are the kind of customer FSE manufacturers see as the main driver determining which products are worth the strongest amount of focus.

With the planning for 2009-11 CA energy efficiency programs now ramping up, we are using every opportunity to meet with stakeholders and utilities to gain support for B.O.C. impact valuation in the coming set of programs.  We’ve worked directly with B.O.C. on offering the Efficiency Maine program as a precedent for impact valuation and have communicated with Efficiency Maine regarding the various details and offers of added value that valuation brings.  For instance, Maine is seeing a dramatic increase in level 2 course attendees and graduates which is translating to increased savings thus reinforcing the importance of providing a funded pathway allowing more B.O.C. attendees.  (See: http://www.efficiencymaine.com/pdf/BOCfinalreportdelivered.pdf)
One new area where we have been working closely with the Food Service Technology Center is centered on the protection of the integrity of PGC funded educational information.  A recent Flex Your Power article included information and claims regarding an inexpensive refrigeration technology called “eCube”.  The device claims up to 40% savings by using a wax based material to mimic food temps allowing for fewer on/off cycles.  Several parties including FSTC demonstrated skepticism in these claims and suggestions that the PGC funds used for Flex Your Power (FYP), might be better used if proper vetting of technologies was used as an objective benchmarking approach to be included in articles from FYP.  We communicated this concern and offered support for FYP to begin including objective information in this way and FYP offered their thanks for our constructive approach at addressing what has become a significant controversy.  FYP noted that based on our input, that they will follow the course of balancing private company claims with whether any utilities are currently offering incentives for these technologies.  This is especially important given California’s growing influence in the national energy efficiency framework.
2. On Bill Financing

Although California IOU’s have moved extremely slowly in trying to implement On Bill Financing,  San Diego Gas and Electric is now promising that they will roll out OBF during the first quarter of 2007.  San Diego G&E has requested our assistance in marketing their program and in problem-solving as the program goes live.  We are extremely pleased and proud that OBF is finally becoming a reality.  The roll-out of the San Diego program, and continued progress to roll-out in the other IOU’s has been assisted by our suggestion that Connecticut’s United Illuminating OBF Manager be included in the monthly IOU OBF conference calls. UI has had a functioning OBF program for some time now, and is willing to share their successful experience with California utilities.

As we continue the process of working closely with all CA IOUs on OBF, and especially closely with Frank Spasaro of SDG&E/SoCalGas, the fruit of these labors is beginning to emerge.  SDG&E now has over 20 OBF projects approved and in various stages of completion.  SoCalGas finally has 3 projects moving forward and SCE has promised to “hit the streets” with their OBF program this quarter.  PG&E is still struggling with their third party effort but has put a lot of resources towards addressing a comprehensive small business approach.  The administrative costs of the PG&E program are higher than they would like and they are currently doing research and asking us to help provide some suggestions so they can trim the sails a bit in terms of costs.

One avenue we’ve suggested is to pick one technology that is costly enough to address the CA $5K minimum loan threshold and that also can be replicated over and over again and where other technologies could be added on if the business owner wishes.  Demand ventilation is looking like it will be one such solution. This technology offers a food service based solution that will be available very shortly as a rebated technology and that can be used as a “driver” for all OBF programs.  It may in fact be the first technology that CA will offer to other more established OBF programs.

In February, we met with CT DPUC Commissioner Jack Betkoski who offered to organize a panel at the July NYC National Association of Utility Regulatory Commissioners conference that will showcase OBF.  We’ve  organized the participation of the SDG&E/SoCalGas OBF manager for this as well as confirming Dennis O’Connor from UI.  We would also invite a rep from the National Grid OBF programs in the other parts of New England.  This venue will hopefully serve to accelerate the active interest in OBF in several areas of the country.  At the end of this quarter, we received interest from NYSERDA and we are working to follow up on that.

 
We continue to publish OBF updates as the CA programs have new developments :

( http://www.smallbusinesscalifornia.org/Action_Initiatives_OBF.htm )

The OBF section on the SB-Cal- SBCal Project website continues to be the most comprehensive national resource for OBF information. We continue to  provide technical consultation to IOUs regarding design, technology and targeting of successful OBF programs and how California IOUs and IOU’s from other states can follow a similar path.  The SBCal/EPA project also answers, on an on-going basis, requests to provide feedback on OBF developmental issues,  and have recently been consulted by both Pennsylvania and EPA District 5.  We continue to be a resource in others ways, too, and were instrumental in getting the Food Service Technology Center presentation on Cold Cathode CFL – energy efficient dimmable lights, anwering a real need in restaurants – included in the Energy Star national newsletter.

Throughout the project period, the lack of suitable software to manage and administer an OBF program has been a major problem for California utilities.  One of our tasks has been to offer technical advice and assistance to the IOU’s in the matter of software development and utilization, and to encourage them to make use of the lessons learned and the software developed by United Illuminating of Connecticut for their successful OBF effort.  UI’s software, unfortunately, was developed on FoxPro, which the California utilities found unacceptable.  Partially at our urging, UI has now migrated their software to MS Sequel, and we are looking at Q1/2 2007 for either working directly with UI to provide their OBF project management software to California utilities, or to develop appropriate affordable software independently.

The key to OBF expansion is a software tool that can safely organize program managers so they can begin OBF programs following a successful model.  We were concerned that UI would not be willing to share their software in a way that other utilities could afford due to their initial approach.  This concern was compounded by the UI offer to the CT Municipal Utilities that was rejected because of the high cost.  

This seemed to provide an opening when we were told by Michael Cassella representing those municipal utilities that they were well on their way to developing their own software tool and that they were also hopeful to lease the software out to other programs.  This was especially enticing in that OBF software produced by a group of municipal utilities in one state would seem like it is tailor made for other publicly owned energy providers.  Unfortunately, we learned through researching this opportunity that the time frame for this to be available was at least a few years away.

This led to our appeal to UI’s Pat McDonnell to reconfigure the UI product in a way that would allow for a less costly up front buy in commitment together with per use fees that could yield the same income to UI (and the CT ratepayers) as with the earlier offering.  A phone conference led o the agreement that UI would venture down this path.  The mechanism will likely be that a new program will register as a new “contractor” for the UI program and simply follow the software benchmarks design modified by the particular kWh costs and incentives that program is offering.  While this level of detail may seem like it is too granular for a broad view of how our progress is occurring, we believe that leveraging a viable and affordable software tool for OBF is exactly what is needed to allow program developers to go from verbal to active participation in using this tool.

A case in point is our work this quarter with Chris Lynch of the Pennsyslvania Small Business Development Centers there.  Chris arranged for the PA PUC to invite us to speak in front of the PA Commission on January 19th to describe the small business needs for access to capital and explain how OBF programs are meeting that need.  (See audio file : http://www.puc.state.pa.us/electric/DSRAudio.aspx)

This presentation was followed by the reception of $300,000 of available funds by the PA SBDC to design a small business access to capital program.  We are now in the process of working through the details of how the PA SBDC program may be the first outside use of the UI software.

Anticipated Activity 4/1 –6/30

In addition to re-analyzing existing problems, opportunities, and approaches, we expect during the next three months to:

A. Continue meeting with and offering successful OBF experience to CA IOUs and MOUs in order to help promote successful access to capital investment for small businesses in the state.  Provide marketing and technical assistance to San Diego Gas and Electric in the roll-out of their OBF program;  We will accelerate the collaboration with the San Diego Regional Energy Office in the area of solar energy driven OBF development.  While the commercial pool applications have been ruled “off limits” to their solar Pilot program just approved by the CPUC, heavy water users like car wash businesses and laundromats are now being targeted for thermal solar applications and this is an area where all the metrics (cost/loan size/payback) look like they will match.  SDG&E is encouraging this work and is staying communication with SDREO as well.
B. Expand our efforts to include the Municipal Owned Utilities in California in our project efforts.  We are pleased and encouraged by our successful dealings with SMUD.  We will continue to contact and enlist MOU’s during this Quarter; The initiative encouraging the CA Department of Alcohol Beverage Control to provide fast track applications for those proving significant Energy Star purchases along with their application offers a balancing of these costs by CA utilities.  This, as mentioned above, offers an avenue for CA POUs to become involved leveraging Food Service and refrigeration efficiency investments and we hope this will lead to developing solid working relationships with these utilities.
C. Pursue our initiatives in improving and obtaining rebates for used equipment, and bringing the issue up with the CEE and with FSE distributors;

D. Continue to work to help make OBF project management software available to utilities;

E. Continue to act as an OBF resource for utilities everywhere, and travel to Pennsylvania to address the OBF issue for the Pennsylvania PUC.  We have been asked to help provide information to SDG&E regarding the loan regulation framework controlling OBF in areas where active programs exist.  The current $5K minimum loan amount ordered by the CA Corporations Board is a significant threshold in terms of designing a program that can develop large numbers of applicants and tends to keep the customer size larger than intended.  The strategy for working this minimum amount into a lower amount is designed around demonstrating how the “sister” OBF programs in New England work well without causing any consumer protection or bank law regulation issues.
F. Continue to work with the FSTC , work to further cooperation between the FSTC and the BOC program, and work to obtain impact savings credits for BOC/FSTC education.

Budget Analysis

In our last report, we projected that costs would remain below an average of $ 4800 per month, enabling us to successfully finish the grant year within grant award totals.  This Quarter, our total costs averaged more than that, particularly in our very busy month of November.  We will need to bring average costs down during the first half of 2007, and we will be able to do so.

Accomplishments


We have incorporated a number of our accomplishments into the narrative above:

a) completing visits to over half of all mainline FSE distributors;

b) developing and publishing a liquor-license approach to Energy Star savings;

c) unearthing and publicizing the existence of a PG&E rebate program for leased equipment;

d) providing crucial assistance  in the development pf plans and specifications for retrofitting and rebating used FSE equipment;

e) bringing the first municipally owned utility into the project program area;

f) tightening cooperation between the FSTC and the BOC program, and laying groundwork for energy savings impact credit

g) helping to ‘midwife’ the first OBF program in California, at San Diego Gas and Electric.

In addition:

Our slide presentation has been included in a webcast on OBF offered by the environmental consulting group, Inspiring Green Leadership in October and November.  We have also continued to review  another Access to Capital program design similar to OBF, “Pay As You Save”, recently with Inspiring Green Leadership and PAYS personnel.  Pay As You Save is under consideration in both Hawaii and Michigan.


We look forward to working with you and to our continued progress in the upcoming quarter.

Respectfully submitted,

Hank Ryan, Project Manager

Small Business California

